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INITIATIVE FUND
Purpose and Application Process

The purpose of this document is to explain what the initiative fund is and give insight into how
you apply to actualise your idea.

WHAT IS THE INITIATIVE FUND?
The purpose of the initiative fund is to, through financial aid, allocate resources to ease the start
of new initiatives within the Student Association. Put simply, the fund exists to ensure the
association always fosters the initiative spirit of  its members.

WHY THE BUREAUCRACY?
The association has a definitive budget which is set. As a result, we have to formalize the process
by which we fund new initiatives. We do, however, want to keep the barriers of initiative as low as
possible, so the SASSE Board will help you along the way. To start this process, please send an
email to “vicepresident@sasse.se”.

In the email, explain your idea and whether you want to be involved or not. If you do want to be
involved, explain how you would realize your idea. A member of the SASSE Board will then
contact you to help you create a budget and complete your motion, which will be about two
pages long and contain your idea, project plan and budget. You will then be invited to the next
SASSE Board meeting to share your idea and answer any questions your motion didn’t cover.
Depending on the scale of your idea, the SASSE Board may have to send your motion up to the
SASSE Council for approval. Following the approval of your motion, you will be able to start
your initiative and make SASSE even better.
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