
 
 
 
 
 
 
 

THE OPERATIONAL  
PLAN 18/19 

  



 
 

VISION 
 

A more sustainable SASSE  
- To work for SASStainabilty 

 
The vision of the Board of The Student Association at the Stockholm School of Economics 18/19 is to work for a more 

sustainable organisation and act future orientated.   



 
GOALS 

 

 
 

The Economic Sustainability Goal: 
Rethink the current financial model 

 
SASSE as an organisation relies almost solely on revenue from the operations of the Business Committee. In a time where 

we are experiencing changes in the demands from both the companies and other relevant parties, having a financial model 

that is dependent on external parties comes with a lot of risk. When looking forward, we cannot count on having the 

revenue streams that we have today.  

  
 

The Social Sustainability Goal: 
Work proactive with improving the SASSE culture 

 
SASSE is an organisation living and breathing because of the culture within it. The relationships created students in-

between, and between students and the environment we offer is what constitutes SASSE, and without it we would not 

survive. However, the culture is also the root to many problems within the Association and we need to create a more 

sustainable and forgiving SASSE culture in order to benefit all members involved, as well as engage more students. 

 
 

The Environmental Sustainability Goal: 
Make our everyday operations more environmentally friendly 

 
As our society becomes increasingly aware of the global challenges we face with regards to environmental destruction, 

organisations need to take full responsibility of their actions, and SASSE is no exception. Today, there is a lot of room for 

improvements toward environmental sustainability in our everyday operations, and many of them can be achieved with 

only small adjustments.  

 
 



SUSTAINABILITY GOALS OF: 

THE SASSE BOARD 
 
 
 

SEEK CULTURE SUPPORT 
Every Committee President should explore the possibility to receive culture support from Stockholm Stad for the various 
operations within the committees and projects, in order to get an additional source of income.  

It is up to each Committee President to evaluate which projects might be suitable to seek culture support, and to 
help the project leaders/group with the process if needed. The goal is that all projects suitable, small or large, shall at least 
try to apply for support.  
  
STEP BY STEP  

1. Research what the criteria for cultural support are 
2. Map which projects might be suitable for culture support 
3. Apply for culture support 
4. Money 

 
RESPONSIBLE 
The Committee Presidents 
 
TIMELINE 
Step one and two can be explored instantly, and is more preparatory work. The work of applying for culture support can 
be done continuously for the different projects and committees, but there are some definitive deadlines from Stockholm 
Stad which need to be taken into consideration.  
 

Deadline May 18th - decision on August 23rd 
Deadline August 10th - decision on October 3rd 

Deadline December 7th - decision on February 4th 

 

 

SMALLER ENGAGEMENTS 
In the latest recruitment statistics, we have unfortunately seen a decreasing number of applicants to various positions. 
SASSE is nothing without its members, and if we want our organisation to stay as vivid as it is today we need to reframe 
what “being SASSE engaged” actually means. It is in every Board member’s interest to encourage students to join the 
Student Association, and to become active members. This can be done by highlighting the importance of small initiatives 
as well as lowering the barriers for what it is to be engaged in the Association, by trying to be less recruitment-focused. 
Each committee should strive to offer and promote some sort of engagement that does not require recruitment - you can 
simply “just join” or start something yourself.  
   
STEP BY STEP 

1. Evaluate the current projects – can any of them be restructured so that there are room for people “just joining” 
instead of being recruited? 

2.  Making room for such engagements within the committee  
 
RESPONSIBLE 
The Committee Presidents 



 
 
TIMELINE 
A reasonable time frame is to have this done by the beginning of the fall semester, when we have new students on board 
eager to become a part of the Association.  
 

 

COMMITTEE OVERLAPPING COLLABORATIONS  
The goal is to lower the barriers between our eight committees, as an effort to get more people involved. Committee 
overlapping collaborations may open the members’ eyes to committees they never thought to join before. This will be 
done through overlapping collaboration and projects between the committees. Concrete examples of this could be the 
existing Student Health Council which concerns UU, IdU and SU. Possible overlapping collaborations this year could be 
SASSE AI, which currently only lies under UU. We wish to examine if this project should be a merge between UU, ITU 
and NU. Furthermore, we should examine many more existing SASSE projects to see if there is a possibility to collaborate 
with other committees, striving to get more members involved. Another way of merging the committees is having 
brainstorming sessions in the Pub with all eight committee boards, where they together can come up with new 
collaborative initiatives.  
 
RESPONSIBLE 
The Committee Presidents 
 
TIMEFRAME 
Continuous work during the entire year 
 
 

RECYCLING IN THE SASSE PREMISES  
All waste that is generated in the SASSE Premises should to the extent possible be sorted and recycled. This means having 
recycling bins in all “public” spaces such as the Kåridor, the Pub and the Rotunda, as well as in the committee rooms, the 
reception and at Enoksro. SSE is currently working on a recycling initiative, and will as a part of that offer SASSE 
recycling bins. The goal is to have them in place for the Introductions. After that, there will be continuous work of making 
sure the bins are used properly.  
 
STEP BY STEP 

1. Evaluate the recycling needs in the SASSE premises, together with project manager for SSE Recycling 
2. Get the recycling bins in place  
3. Write instructions on how to use them 
4. Make sure they are used! 

 
RESPONSIBLE 
The SASSE Board, Vice President 
The Vice President has the main responsibility of making sure there are such recycling bins in place, but everyone in the Board is responsible for 
making sure they are used properly in the everyday operations.  
 
TIMEFRAME 
Continuous work throughout the entire year 
 
 
 
 
 



 
CUT DOWN THE NUMBER OF PAPER DOCUMENTS  
In order to decrease the Board’s consumption of paper, we will cut down the number of paper documents printed for 
meetings. The amount of paper can for some meetings, primarily the Board meetings, get quite large. By printing the 
meeting agendas as double sided and in smaller size, we can reduce the number of paper sheets from 2-3 to only 1 per 
person. In addition, motions and other documents relevant for the meetings are printed only in a limited number of copies 
that can be shared among the meeting participants if needed.  
 
RESPONSIBLE 
The Presidium 
  



INDIVIDUAL SUSTAINABILITY GOALS OF: 

THE PRESIDENT 
REBECCA GUSTAVSSON 
 
 

ALUMNI MEMBERSHIP CONTRIBUTION 
The goal is to establish an alumni membership “fee” to generate more income. This membership should be a form of 
supportive membership, where SSE Alumni contribute with money to give back to the Student Association.  
 
STEP BY STEP  

1. Figure out the format of the membership. What would such a membership entitle the alumni to do and what do 
we offer them in return? Which amount should the contribution be set to?  

2. Research the willingness of paying such a fee. Since we cannot fully access all contact information of all SSE 
Alumni, this will be done by sending out surveys and reaching out to old SASSE engaged.  

3. If there is a clear interest of such a membership, the last step is implementing it by setting up a platform for 
paying the fee and communicating to the alumni members. 

4. In the long run, an additional step would be to add the income source in the SASSE budget.  
 
TIMELINE 
The format of the membership will be done before the summer, and research of willingness will be done in early autumn. 
The goal is that the alumni fee can be ready for implementation in September. 
 
 

COMMON VALUES 
The goal is to finish and implement the work of having SASSE Common Values, a work which was started by the SASSE 
President of 16/17.  
 
STEP BY STEP  

1. Research the work that has previously been done and if necessary evaluate and revise some of it  
2. Redo or complement the work if necessary  
3. Decide on the Common Values within the Board 
4. Get them approved by the Student Council 
5. Adding a function to the SASSE website, which makes it necessary to agree on the common values when you 

become a SASSE member 
 

TIMELINE 
The goal is that the Common Values have been decided on and implemented by the time of the Introductions. 
 
 

RAMP STUDENT MENTORSHIP PROGRAM 
The goal is to develop a mentorship program for the RAMP students, where they can meet other SASSE members in 
order to exchange different experiences and cultures. The faculty responsible for the RAMP program have reached out to 
SASSE, expressing interest in developing some sort of mentorship program. This is in SASSE’s interest since the RAMP 
students have recently become members of SASSE. In addition, developing a mentorship program like this is a great step 



towards making all our members acknowledge their similarities with students from other programs, rather than focusing 
on the differences. There is a total of 15-20 RAMP students each year, and therefore the mentorship program would 
require engagement from 15-20 other SASSE members.  
 
STEP BY STEP  

1. Receive a draft of the mentorship program from the RAMP faculty 
2. Evaluate the proposition and see if it needs to be revised in order to fit our operations and if the suggested 

amount of time required by the mentors is realistic 
3. Market the mentorship program through SASSE’s platforms and recruit mentors 
 

TIMELINE 
The RAMP students start their program in October, and the goal is therefore that the Mentorship program should be 
ready for launch by then.  
 
 

LOBBY SUSTAINABILITY TOWARDS SSE 
A lot of the environmental work that can be done within the Association is to some extent dependent on (and sometimes 
inhibited by) external factors, mostly regulated by the school. Therefore, it is in the President’s responsibility to lobby 
towards SSE in a way that highlights the importance of SSE working with environmental sustainability. This will help 
SASSE to get the very best prerequisites for doing such work ourselves.  

This is done by keeping the debate regarding environmental sustainability alive in influencing forums such as the 
Faculty and Program Board and by having a continuous dialogue with parties working with for example the SSE recycling 
initiative.  
 

TIMELINE 
Continuous work during the entire year 
 
 

OTHER INDIVIDUAL GOALS 
 
UPDATE THE SASSE CRISIS PLAN 
As of now, SASSE has a Crisis plan that was written and developed in 2012. The plan is outdated, and it does not fit with 
the way our association is operating today. In addition, it does not take every type of crisis into account. Therefore, it 
needs to be updated. A crisis, caused by internal parties as well as external ones, can occur at any time. When something 
unpredictable happens, SASSE as an organisation should have a well thought out crisis plan to rely on.  
 
 
STEP BY STEP  
Evaluating the current crisis plan would be the first step towards a new one, in order to decide what is concretely missing. 
The next step is to write a new crisis plan, based on the old one with revisions. The draft should then be discussed with 
relevant parties, such as JKL. When a final plan is in place, it should be decided upon by the SASSE Board and the Student 
Council. A last step is to make the plan one of the official SASSE documents that should be revised continuously.  
 
TIMELINE  
The updating of the crisis plan should be finished by the Introductions. That is since the autumn is a period where a lot of 
SASSE’s operations are fully up and running, which makes it riskier.  
 



 
INDIVIDUAL SUSTAINABILITY GOALS OF: 

THE VICE PRESIDENT 
FREDRIK BAUER 
 

STUDY CIRCLES 
The goal is to implement the use of study circles within the different projects of SASSE. This is an opportunity for SASSE 
to generate additional funding for just conducting the everyday work. Folkuniversitetet is working on behalf of the 
Swedish government to increase the “general level of education” in Sweden, for which Folkuniversitetet provides financial 
grants. The aim for this year is to get it started, especially with the projects Handelsdagarna and the Student Farce. 
However, the aim is to educate the majority of the project leaders so that they as well can start a study circle. The 
implementation of study circles within SASSE is highly relevant and most realistic, since it is proven successful by many 
other student associations and projects. 
 
STEP BY STEP  
In order to reach this goal we will conduct educational sessions together with Folkuniversitetet and have a representative 
from Folkuniversitetet at the school for a couple of times during the year to support the projects and their different study 
circle leaders. This to make the collaboration with Folkuniversitetet and the study circle project as a whole run as smoothly 
as possible.  

To start a so called “study circle” the relevant positions within SASSE must conduct an education session 
provided by Folkuniversietet. Moving forward every study circle leader must then report the hours that they meet to be 
able to get the grants. To raise the motivation for this, it will be conveyed that the study circle will be able to take part of 
what they have earned. 
 
TIMELINE 
The plan is to have it fully implemented during the later part of the spring and up and running during the fall. After this 
first year the aim is to have study circles fully incorporated in the preliminary budget of 19/20.  
 

 

THE SASSE SHOP 
Establish a functioning SASSE Shop with SASSE and SSE profile wear that creates student benefit while also making a 
profit. This shop will contain everything from the classic college sweatshirt to Whitelines and accessories. In order to make 
sure that SASSE do not end up storing products, a pre-ordering system will be implemented. The SASSE Shop will also be 
set up as a web shop during the summer. The grand re-opening of the SASSE Shop is highly relevant, due to the expressed 
demand from both students and faculty and beacause of the profit it generates for SASSE. 
 
STEP BY STEP  
Since the collaboration with the new reseller of SSE profile wear is already underway, the first step will be to write a 
beneficial non-exclusivity contract with the reseller in question. Such contract will put SASSE in a position with freedom 
of choice in regards to the range of products. 
 
TIMELINE 
The first sweaters will be sold during April and delivered in May. The contract will be signed, and the plan for the 
webshop will be ready, before the summer break. 
 



 

MAKING ENOKSRO A “CASH COW” 
The new house is, in comparison to the old cabin, an estate that can actually be rented out to external parties. Mainly this 
would be for SSE Alumni, from which the demand seems high, but SSE as an institution have shown interest in using the 
house as well. The house could definitely be rented out many times during the year, given a working infrastructure. The 
renting question is extremely relevant, since the construction of the house is underway and since it is something that 
should be of high priority of the Vice President this year. 
 
STEP BY STEP  
In order to make this possible, work will have to be done in regards to the infrastructure for renting the new house. It has 
to be made sure that the house is used sustainable when leased. The way forward would probably be to lead a project 
group of “stugfogdar“ that are responsible for the new Enoksro as a whole.  
 
TIMELINE 
Recruitment of the new project group will be conducted before the summer break, and the renting business will be up and 
running during the later part of the autumn. 
 
 
THE WORLD RECORD ATTEMPT 
The aim is to set a world record where a double pole machine runs for 9 consecutive days down in the Rotunda. When the 
darkness falls upon us in November, the students of SSE will join forces to create something unique. Member 
involvement taken to the next level. The World Record Attempt will involve the essence of SSE – students, faculty, 
alumni, partners and admirers. The Attempt is more relevant than ever, as it is an event that can attract so many students 
with different levels of involvement in SASSE – promoting committee overlapping collaboration as well as non committee 
bound engagement.  
 
STEP BY STEP  
Although some deals are already in place, for example the sponsoring of the double pole machine and tickets to the 
Vasaloppet, the concept needs to be fully worked out with a schedule and a possible collaboration partner. This will be 
done together with the BC President. In order to make it an official world record attempt, it has to be approved by 
Guiness World Record.  
 
TIMELINE 
Do you remember – the World Record Attempt in November! Preferably the groundwork for the concept is all set before 
the summer break. There is no doubt that a world record will be set, the question is under which forms. The request of a 
world record attempt has been sent to Guiness World Record and we await the answer. Cross your fingers!  

 
 
RECYCLING IN THE SASSE PREMISES  
See “Recycling in the SASSE Premises” under “Goals of the SA Board”.  
 



INDIVIDUAL SUSTAINABILITY GOALS OF: 

THE TREASURER 
FILIP FLENHAGEN 

 

REEVALUATE THE FINANCIAL MODEL – LONG TERM PLAN 
During the last couple of years, SASSE has encountered a lack of interest from various companies, for example several 
international banks. As a result, the revenue coming from these companies has decreased measurably. As a consequence 
we have to either alter our current offerings or find new sources of revenue. With this in mind, it is in the best interest of 
SASSE to evaluate and revise the current financial model. This is done operatively during our operational year through 
exploring new sources of revenues, but there is also a need to formulate a long term plan. Fortunately, data on revenue 
sources from recent years can be found in previous SASSE income statements. Thus, a first step in the evaluation of the 
current financial model will be to summarize how different types of revenue channels have altered through the past years. 
With this information, the Treasury, in collaboration with the BC Board, will be able to pinpoint the past market 
fluctuations.  
 
STEP BY STEP  
In order to meet the goal of improving the long term financial model, the Treasurer together with the Vice Treasurer will 
assist the BC Board with data and analyses from previous years. This analysis, in combination with experience and 
knowledge within the BC Board, will put us in a position where the strengths and the weaknesses of the SASSE financial 
model will be exposed. Subsequently, this will then work as a benchmark in the creation of a long term financial strategy.    
 
TIMELINE 
Reevaluating the current financial model is something that should be done continuously as markets constantly evolve. 
However, in the scope of the SASSE year of 18/19, the period before the summer will be dedicated to analysis and 
evaluation. The second period, after the summer, will instead focus on how to utilize new or altered potential revenue 
sources in practice. 
 
 

IMPROVE BUDGET TRANSPARENCY  
The SASSE budget is the overarching instrument that regulates all activities within SASSE on an economic level. It 
regulates how different projects and committees can spend their money and it is also a great benchmarking tool in the 
assessment of the outcome of a project. Unfortunately, however, a lot of SASSE members fail to understand the core 
purpose of the SASSE budget, and often project members work on a project without ever even getting a glimpse of the 
budget constraining the project. Unfortunately, many financial outcome deviations are due to project leaders not getting 
full insight into their budget.  
  
STEP BY STEP  
In order to increase the budget transparency for active SASSE members, the Treasury will give informative presentations 
on the SASSE budget to all committees as well as the largest projects. Being responsible for independent projects, the Vice 
Treasurer will also play an important role in this process. To facilitate smaller projects easily access and understand the 
budget all people responsible for results will be given extra presentations on how the projects within their result unit are 
supposed to interpret their budgets.  
 
 
 
 



TIMELINE 
As it is the responsibility of the Treasury to assist and help regarding budgetary inquiries, the process of increasing budget 
transparency will continue throughout the whole year. Although, in order to create a solid ground, the Treasury will focus 
on helping the persons responsible for results for the first quarter of their project, with the purpose of them being 
confident in some budget related questions later on.  
 

 
FUNDING CAMPAIGN FOR ENOKSRO 
As the construction of Enoksro will be finished in the fall of 2018, SASSE is facing a rather special year in terms of cash 
outflow. Thus, cashflow management will play a more significant role this year compared to regular SASSE years. This, in 
turn, calls for the Treasury to continuously work on cash flow management. One way of doing so is to involve SASSE 
Alumni in a joint funding campaign especially focused on “covering the cash flow” for Enoksro. In practice, this is a 
project that will be executed together with the Vice President and the President of the Business Committee.  
 
TIMELINE 
The work will be started during the spring, and the plan is that the fundraising will be finished during the “SASSE World 
Record week” in November.  
 
 

AN OPEN AND SUPPORTIVE TREASURY 
SASSE is an organisation dependent on an open and inspiring culture, and it is the responsibility of the SASSE Board, and 
thus also the Treasury, to set an example in nurturing this culture. Simple gestures such as maintaining the open door 
policy or helping each other are key elements in creating a culture where all members feel welcome. For the Treasury, this 
goal is best met through providing continuous support regarding budgetary matters. I believe that the availability of the 
Treasury is key in creating a culture that is socially sustainable.  
 
TIMELINE 
Continuous work during the entire year. 
 

 
DIGITALIZATION OF RECEIPT HANDLING 
One central task of the Treasury is to handle all physical vouchers. Much work has been done in making this practice more 
environmentally friendly by using less printed paper, and instead using digital solutions. My goal in line with these past 
improvements will be to make the receipt handling process more efficient, both in terms of paper usage and in terms of 
time.  
 
STEP BY STEP  
In order to meet this goal, a thorough evaluation process will be initiated this spring. Throughout this process, both the 
Treasurer and the Vice Treasurer will partake.  
 
TIMELINE 
The evaluation of alternatives will take place before the summer and if a suitable system is found, this will be implemented 
in the fall.  
 
 
 
 
 



 

INDIVIDUAL SUSTAINABILITY GOALS OF: 

THE EDUCATION COMMITTEE 
ANTONIA ALAN 

 

INCREASE GRANTS FOR EDUCATIONAL SURVEILLANCE  
Today, the Education Committee receives government grants – money received for educational coverage by the state 
through SSE. As a step in our work to explore new sources of income, the goal is to try to increase the grants received for 
educational surveillance. In our work with revising the financial model, this becomes relevant since grants tend to be more 
long-term. 
 
STEP BY STEP  
We will start with contacting the school regarding this matter to consider if the government grants we are receiving today 
can be increased, or if we can investigate the possibility of applying for other similar grants. Further, if possible, we will 
apply for other educational grants that we won’t receive through SSE.  
 
TIMELINE 
The process will start with the President of the Education Committee contacting school about the matter, and looking into 
other possible grants before the summer. After the summer, the work with securing the grants will continue. Before 
handing over to the successor, the goal is that at least one additional grant should be secured for the coming SASSE 
budget.  
 
 

MITT LIVS VAL  
The goal is to develop and expand the project “Mitt Livs Val”, both when it comes to the number of SASSE members 
engaged, but also to mentor and integrate even more young unaccompanied or newly arrived immigrant minors in to the 
Swedish society and education system. Since the importance of working for an inclusive society and a labor market that 
values diversity becomes more and more important in today’s society, this project is SASSE’s way to contribute. 
 
STEP BY STEP  
The first step in this process is to present the project plan for Mitt Livs Val and have it approved as an official SASSE 
project. A second step is to communicate the small effort the SSE students need to put into the project when being 
mentors for the newly arrived immigrant minors.  
 
TIMELINE 
The project plan was approved in April, and the idea is that the new project leaders will be recruited later this spring. 
Working with developing the concept is a continuous work throughout the year.  
 
 

TUTOR CENTER  
As many programs (for example both the BSc programs) are going through a lot of changes, tutor sessions to complement 
the lectures and seminars will become extra important. Therefore, the goal is to expand Tutor Center and arrange sessions 
for more programs and courses than just BSc BE first year. This will be done by recruiting two project leaders and work 
together with the Project Coordinator in the Committee Board to support the project leaders actively. The aim is to recruit 



one BSc and one MSc project leader and that tutor sessions will be offered every other week during the first two courses 
for BSc students. Also, the goal is to start tutor sessions in Business Law for the BE first year students. Tutor sessions 
should also be arranged in at least one course for both BSc program in the second year.  
 
STEP BY STEP  
Firstly, we need to receive a larger budget from the school to make this possible. Further, we will work together with the 
faculty responsible for the Business Law course to find a good way to complement the lectures and seminars with tutor 
sessions for the BE first year students.  
 
TIMELINE 
The work with contacting school regarding this and recruiting new project leaders will take place this spring. A larger 
budget for the initiative should be approved by SSE before summer.  
 
 
CHALLENGE THE “UU STEREOTYPE”  
Most of the students at SSE are not aware of how the Education Committee is working to improve the quality of our 
education. Therefore, we as a board will strive to communicate what our projects are up to, and how we are working with 
the education surveillance. Also, we will create a new project that doesn’t require a long-term commitment. Since we want 
more students to engage in improving the quality of their education, this goal is a step in the right direction. If we make 
them understand that the barrier for engaging in these questions is low, then more students will get involved.  
 
STEP BY STEP  
Before the recruitment of most of our project leaders starts this spring, we will present the “Project of the Week” through 
our social media channels. This will raise the awareness of the different projects, and show what an involvement in the 
project entails. Through our social media channels, we will also show what the Education Committee Board members are 
up to in their daily work. Further, we will use the typical stereotypes about the committee and “make fun” of ourselves as a 
part of our work to re-brand ourselves.  
 
TIMELINE 
During the spring. 
 

 
FOCUS GROUPS ON ENVIRONMENTAL FRIENDLY EDUCATION 
The goal is to arrange focus groups for students who are interested in engaging in questions related to how our education 
can be more environmental friendly. The aim is further to forward this information and use it as a “lobbying-tool” when 
being in contact with the school to be able to implement the changes.  
 
STEP BY STEP  
Firstly, this will be discussed with the SASSE President and the President of the International Committee to see how we 
can collaborate in this matter. Then, the relevant faculty members at SSE will be contacted to discuss how we can work 
with this further.  
 
TIMELINE 
The aim is to arrange at least two focus group sessions with an environmental theme during fall. 
 
 



 
OTHER INDIVIDUAL GOALS 

 
BENCHMARK SSE AGAINST OTHER SCHOOLS 
It is stated that the Education Committee is to actively benchmark SSE against other schools – both nationally 
and internationally, allowing to retain a competitive academic stance. Therefore, the goal this year is to focus on 
doing that even more. Both by making the most out of our national collaborations through U9, and to 
benchmark internationally through GBC, Nordic Forum and an Education Committee Board Trip. In the wake 
of the EQUIS accreditation, it becomes evident that benchmarking initiatives are not a question of ‘looking 
good on paper’, but an indispensable necessity to remain relevant. The increased internationalization at SSE has 
lead to the fact that the issue we face is not only about how we should attract international students. We are now 
also facing the question of how we should attract the Swedish students to study at the “International Business 
School in Stockholm”. 

TIMELINE 
The Board Trip will be presented for the SASSE board and the Student Council dring the spring. If the Project 
Plan to London is approved, the trip will take place in September. The outcome of the trip will have an impact 
in the work of the Education Committee together with SSE.  
 
 

SOLUTION ORIENTATED APPROACH TOWARDS SSE 
While SASSE is a fantastic association with a wide range of activities, the educational coverage is the core of our 
association, and our choice of education is what we all have in common. Therefore, we should both encourage 
students to make their voice heard, but at the same time take our responsibility to create an efficient and 
sustainable cooperation with the school, so that our common educational interest always is the main focus. To 
serve our purpose as the Education Committee, which is to represent all students at SSE and safeguarding their 
common educational interest, it is important to work in a solution-oriented way.  
 
STEP BY STEP/TIMELINE  
The Program Directors will be contacted during spring to discuss how we can encourage students to make their 
voice heard. Before the summer we should have a plan for how to implement a new procedure when it comes to 
how transparent the teachers are with how they have taken the previous years’ comments into consideration. 
Also, a closer collaboration with Pedagogical Development in Action, PDA, shall be pursued so that students 
can contribute in the process when teachers develop their courses with digital and technological development in 
mind.  
  



INDIVIDUAL SUSTAINABILITY GOALS OF: 

THE BUSINESS COMMITTEE 
CHRISTOFER LJUNGGREN 

  

MAINTAIN THE RELATIONSHIP WITH ALREADY  
ESTABLISHED PARTNERS 
In a time where we are seeing a pattern of diminishing interests from companies, we need to make sure we keep 
all of our current partnerships at the same, if not a higher, activity level. This goal will be measured, not only 
through looking at financial compensation, but also by more qualitative methods. Though recognizing the need 
for a future orientated revision, the current revenue model is still today relatively stable. So far, the interest for 
SSE students shown by companies has been way over our expectations during March and April, resulting in 
historically outstanding numbers. These numbers however, are not just a product of the number of companies 
reaching out to us but just as much a product of the way we work with companies. With that said, the model we 
are operating after is something we should be proud of and something we should strive to uphold as much that 
is possible.  
 
STEP BY STEP  
We need to set aside time to reflect upon the things we are good at, continue to collect feedback, work closer 
with the school and focus more on long term written agreements. Building relationships takes both time and 
effort, so does nurturing them.  
 
TIMELINE 
Continuous work throughout the entire year. 
 

 
CREATE AN UNDERSTANDING FOR THE AMOUNT OF  
WORK THAT GENERATES THE CURRENT REVENUES 
As mentioned earlier, though being quite solid, threats to the current model are gradually starting emerge. 
However, even though lying in everyone's interest, the only entities aware of these threats, are the Business 
Committee and, to some degree, the SASSE board. Therefore, we sure need to make sure that everyone is made 
aware of the sometimes illegitimate pressure put on the Business Committee as well as the amount of work that 
actually lies behind the revenues generated through company contact each year. This will be done by monthly 
updates from the Business Committee President to the SASSE board as well as by having startup meetings with 
all larger project groups that are aiming to bring in revenues from company contact.  
 
STEP BY STEP  
This will be done by making room for more meetings/workshops and by improving the communication of how 
the Business Committee operates. 
 
TIMELINE 
Continuous work throughout the entire year. 



 
 

 
 
THE APPROACHABLE BUSINESS COMMITTEE 
The Business Committee this year will strive to attain a more student-oriented point of view. This goal will be measured 
through the number of desirable workshops, lectures and company presentations we manage to organize. Though proven 
to be hard, our goal is, and have always been, to operate according to each and every student's interests. This means that 
anyone, at any time, should feel welcome to approach us with suggestions on how to improve the services we provide. The 
Business Committee may operate according to a distinct set of rules, however, the presence of these rules does not mean 
the framework within which we work cannot be expanded or reshaped.  
 
STEP BY STEP  
Facilitate students to express their opinions through conducting more surveys. More resources will also be allocated 
towards the budget line “BC Inspiration” – The Business Committee’s non-profit project.  
 
TIMELINE 
Continuous work throughout the entire year.  
 
 

CONTINUE TO WORK WITH CICADA CATERING 
Ordering more than 1000 meals each year, it is of outermost importance that these meals are prepared in a sustainable way. 
Luckily, we have partnered up with a catering firm that looks upon this subject the same way we do. Wanting to contribute 
to society’s joint mission, Cicada has defined clear guidelines for how their operations should be carried out in order to 
minimize their environmental footprint. The aim is therefore to continue to work exclusively with Cicada Catering and 
make sure their promises correspond to their actions.  
 
STEP BY STEP  
This will be done by keep entitling Cicada the only catering firm allowed to cater food to the Business Committee and by 
continuing to recommend Cicada to other committees.  
 
TIMELINE 
Continuous work throughout the entire year.  

 
OTHER INDIVIDUAL GOALS 

 
NEW FRAMEWORK FOR THE HANDOVER OF COMPANY DATA 
Apart from a well structured Google Drive-folder, an organized contract bank and an updated company list, the Business 
Committee board of 19/20 will receive what I imagine to be a map of all our partnerships including significant comments, 
numbers etc. This is something I wish I had obtained when I took office. The usability/benefit of the map is up to the 
next board to evaluate. In order for SASSE to appear professional, the incoming BC board needs to be aware of what is 
going on with each company. A map like this one would significantly reduce the amount of time spent on information 



search. Hopefully it is going to set a standard for how important information is being transferred from one board to 
another in the future. 
 
 
 
STEP BY STEP  
The first step will be to construct an outline that can be easily interpreted as well as updated. The second step will be to 
select the data that is going to be presented. The plan here is to sit down with each Key Account Manager and let them 
present a few noteworthy points about each relationship. Numbers will then be extracted from our internal track-keeping 
documents as well as Visma. 
 
TIMELINE 
A first draft will be designed over the course of the summer. The plan is to have it fully finished by the end of February 
2019. 

 
  



INDIVIDUAL SUSTAINABILITY GOALS OF: 

THE ENTERTAINMENT COMMITTEE 
OSCAR DIEDEN 

 

REDUCE THE ALCOHOL WASTAGE 
The goal is to work actively to reduce the alcohol wastage by setting new standards for working, as well as educating the 
marshals and the rest of the board. This, in order to increase the margins at the parties.  
 
STEP BY STEP  
We have already started with several educations where we go through the standards of serving at SASSE, including for 
example serving sizes, held by both internal and external parties. Many small changes have been implemented and they 
have already made a difference. By setting internal rules on how we handle and work with the alcohol we serve we set a 
good standard for the rest of the year. Throughout the year we will constantly keep making small changes and efforts to 
improve this matter even further. 
 
TIMELINE 
Continuous work throughout the entire year.  
 
 

SEMI WEEKLY PUBS 
The goal is to fully implement a new concept – semi weekly pubs, run by a few members of the EC each time. The 
purpose is to give a more social view on events hosted in the SASSE premises and to provide a relaxed, social and 
constant happening. The focus should not be on alcohol consumption, but rather on creating an environment where you 
can grab something to drink while taking a break from all the stress and pressure. We want to move away from the view 
on alcohol that unfortunately exists now, where you drink with the purpose to get intoxicated and not for the taste and 
social purpose that it can have.  
 
TIMELINE 
The first pub was hosted on the 12th of April, and they will continue to be arranged during a trial period through the 
entire semester. If the result is as wished for, they will be held continuously throughout the year.  
 

 
RECYCLING AT PARTIES 
A lot of trash is generated when hosting parties. Recycling all cans, caps and so forth would make a big difference. The 
goal is therefore to work out a routine on how to recycle during parties.  
 
STEP BY STEP  
When the recycling bins are in place, a guideline would be included within both the Party Arranging Guide and the Last 
Strike document which provides instructions on how we work with recycling during parties.  
 
TIMELINE 
Continuous work throughout the entire year (as soon as the bins are in place).  
 



OTHER INDIVIDUAL GOALS 
 
SOLVE THE WARDROBE SITUATION 
As of now, the wardrobe solution during parties is a) a fire hazard and b) a risk for theft. The goal is therefore to fix the 
wardrobe situation to one that is more sustainable in the long run. One possible solution is to get one of the long service 
corridors (which is now a fire exit). By having one extra guard who is trained and who will be responsible to let in people 
in the area where the wardrobe is we would prevent any security issues that may arise. This would be available at every 
larger event that SASSE organizes and we see it as a success if we come further in the discussion and hopefully get a 
definite date of when we can have a solution for the wardrobe.  
  
STEP BY STEP  
The Vice President and the EC President will have a close discussion with the school. If allowed to use the corridor, a new 
wardrobe routine will be worked out.  
 
TIMELINE 
The discussion with the school should take place before the summer.  
 
 

HELP OTHER COMMITTEES WITH PARTY ARRANGING 
There are a lot of structures around party arranging that have been well developed and thought through over several years. 
By updating and improving these documents (the Last Strike, Party Arranging guide), as well as making sure they are 
implemented correctly, we believe that we can be good on our way to improve the lowest standard at SASSE and at the 
same time help committees have the best events possible. This also enables us to keep the premises in good standard.  
 
STEP BY STEP  
Together with the Vice President, the EC President will continue to develop the documents and implement the signing of 
the Last Strike and Party Arranging guide before having an event so the knowledge that exists for the arranger has a new 
lowest standard.  
 
TIMELINE 
Continuous work throughout the entire year. 

 
  



INDIVIDUAL SUSTAINABILITY GOALS OF: 

THE SOCIAL COMMITTEE 
ELIN RULAND 

 

INCREASE SPONSORSHIP REVENUE FOR THE INTRODUCTIONS 
An increasing amount of companies are realizing the benefits of exposure early in the semester, and highly value exposure 
during the introduction days. Therefore, it seems fair to investigate the possibilities of increasing the sponsorship revenues 
during the introduction, and have more sponsored events. Due to an already expressed interest for the introduction from 
certain companies it is highly realistic to increase the sponsorship revenues. 
 
STEP BY STEP  
The Social Committee President will together with the President of the Business Committee and the Introductions project 
group explore the opportunity. 
 
TIMELINE 
May/ Early June. 
 
 

ARRANGE HEALTH INITIATIVES FUNDED BY SSE 
We have the Student Health Council for a purpose, and that is to function as the connecting link between students and the 
school in questions related to health and wellbeing. Therefore, it seems fair that the school contributes to the council just 
as much as the Student Association, and a way of doing that is to have them fund health initiatives. Students should be 
able to bring their ideas on how to improve student health to the council, and with the knowledge and workforce of 
SASSE in combination with the school’s funding, we should be able to carry out those initiatives. The goal is that the 
school should fund a minimum of two events during the year with the focus on student health and wellbeing (e.g. lunch 
lectures). Since we have EQUIS ahead of us, the school is now more than ever eager to make the changes necessary for 
the accreditation. Therefore, it is highly relevant and realistic at the time for the school to contribute more to their 
students’ wellbeing.  
 
STEP BY STEP  
The school shall be presented with the idea, and of the many perks it brings them as well. After that, an email address for 
the Student Health Council shall be created to which students can direct their ideas and initiatives.  
 
TIMELINE 
An email address and the marketing of it will be launched in May.  
 
 

CREATE A “SOCIALMÄSTERI”  
The goal is to recruit a Socialmästeri consisting of 2 people working in a team with the Head of Social Activities. In order 
to improve student health and wellbeing, it is highly relevant to have more than one person working with the issues, and it 
is also highly realistic due to the many applicants for the role as Head of Social Activities. 
 
 



STEP BY STEP  
First, I, together with the Head of Social Activities, will define the role with a post description and then we will have an 
open recruitment alongside the other “mästerier”. 
 
TIMELINE 
The Socialmästeri was recruited in mid-February. Their work will be executed continuously throughout the year.  
 

 
PRESENT THE STUDENT HEALTH SURVEY IN A MORE  
FORMAL CONTEXT  
Each year the Social Committee conduct a health survey to collect students’ views on their own health and stress levels. 
However, this survey in many ways remains just a survey, and to make a difference it is important it is presented to the 
school in a well-disposed report. Yet again, because of EQUIS, the school is more than ever open to suggestions on how 
to improve. Therefore, it is extremely relevant to evaluate the student health survey more thoroughly and present it to the 
school in more serious forms. 
 
STEP BY STEP  
A first step is to collect a statistically adequate number of answers to the survey and then, together with the Head of Social 
Activities, revise the answers in order to get a better overview on what to focus on in the report. After that, I will assist the 
Head of Social Activities when writing the report and together we will present it to the school. 
 
TIMELINE 
Late May/early June 
 
 

INTEGRATE ALL PARTS OF THE SOCIAL COMMITTEE  
The Social Committee is a large committee with several, to some extent, very different projects and it is important that all 
parts feel included. This has not been the case for some time, and only a small amount of Social Committee engaged have 
felt included. In order to unite the committee and to improve the internal culture, dinners and hang outs with all parts of 
SU will be arranged.  
 
TIMELINE 
Continuous work throughout the entire year. 
 
 

REDEFINE MENTAL WELLNESS INITIATIVES 
Activities working towards mental wellness do not, as many people think, have to consist solely of lectures on mindfulness 
and therapeutic group sessions. There are so many more creative ways of improving mental wellness at the school, and I 
want to offer students that. The aim is that a minimum of two events on the theme of mental wellness, but of different 
character, should be held during the year. 
 
STEP BY STEP  
The plan is that this is a task for the “Socialmästeri”, who will work closely with the Head of Social Activities to ensure 
that the events are planned and executed.  
 
TIMELINE 
Continuous work throughout the entire year. 

 



 

 
CREATE SONGBOOKS 
We spend an awful amount of paper just printing out song sheets for every banquet and dinner held within SASSE. By 
establishing a culture where you bring your own personal song book to each banquet we do not only create more student 
culture within SASSE, we also reduce the disposable product mentality and the paper consumption. Since songbooks are a 
given in many student associations, it is both relevant and realistic that SASSE implement such culture as well.  
 
STEP BY STEP  
Firstly, a songbook committee will be recruited. After the book has been produced, a lot of effort will be made on the 
implementation and establishing of a songbook culture. 
 
TIMELINE 
The aim is that the songbook committee will be recruited in the spring and a songbook will be launched in the fall. 
   



INDIVIDUAL SUSTAINABILITY GOALS OF: 

THE MEDIA COMMITTEE 
EMMA PERLELIN 

 

NEW SYSTEM FOR RENTING EQUIPMENT  
The current Media Committee renting system needs to be revised in order to run more smoothly. Very often there is 
equipment missing and the consumption of memory cards is not sustainable. MedU spends a lot of money on repairing 
broken cameras and purchasing new spare parts. The responsible person to work with this goal will be the Head of 
Technology (MedU Board). She will set up and communicate clear rules for renting equipment, inventory the MedU locker 
and update the booking system. The most used and expensive equipment should also be equipped with Bluetooth trackers. 
The Head of Technology (MedU Board) will follow up every week on the equipment and memory cards, and track the 
statistics.  
 
STEP BY STEP  
A new document for renting equipment will be created as well as creative informative videos. In addition to this, a follow 
up routine on how to act when an item is missing will be established.  
 
TIMELINE 
The system and rules will be set up during the spring semester and evaluated during the summer break. If we see that the 
renting system is not working in May, we will work with development during the summer in order to deliver a new routine 
when the new students arrive in August. 

 

EXTENDED CONTACT WITH THE MEDIA & MARKETING  
SECTOR  
A goal this year will be to improve the seminars and workshops with the Committee Partner (Hallvarsson Halvarsson, 
“HH”), and explore a possible cooperation with Berghs and Hyper Island. A Media and Communication Day will be 
arranged during the fall 2018, with the purpose of introducing a diverse range of companies to the new students in an early 
stage. In line with our Partner contract, MedU will host four lunch seminars together with HH (two each semester). Our 
goal is to get invited into seminars at Berghs School of Communication at least two times each semester. The Media and 
Communication Day will be a one day, eight hours of company crawl in Stockholm. If great success the “MC Day” could 
be developed into a recurrent yearly event. Head of Event (MedU Board) will be responsible for the contact with Berghs 
and Hyper Island. 
 
STEP BY STEP  
During April 2018 a survey about HH will be analyzed and presented to our Committee Partners (HH). This will help 
both parties to develop our collaboration and figure out how to work even closer. We will get in touch with Berghs school 
of communication and Hyper Island during April in order to figure out how many times we can meet and to what extent 
we can collaborate. To arrange the “MC Day” we will start reaching out to potential companies to see if there is any 
interest of such participating such a day.  
 
TIMELINE 
Dates and times for HH seminars will be set in May 2018. The initial contact with other schools will be done in late April 
2018. The first contact with companies about “the MC Day 2018” will be established in late May 2018.  



 

INFORM ABOUT RIGHTS/OBLIGATIONS IN A CREATIVE WAY  
We have a lot of documents, regulations and guidelines within our Association that are currently being communicated 
poorly to the members. A goal is therefore that the Media Committee shall produce informative yet humoristic videos 
about for example “how to write a motion”, “how to handle receipts” or “how to book equipment”. The videos will be 
produced by the Media Committee and posted at sasse.se and at the Facebook page “SASSE Members”, to raise awareness 
about rights and obligations as a SASSE member. Five videos will be produced and thereafter posted as a series, during 
one week.  
 
STEP BY STEP  
The first step is for the Media Committee President, in dialogue with the SASSE Board, to discuss and decide upon which 
documents and policies we would first and foremost like to communicate. Then HandelsTV should be contacted and the 
series should be produced and published.  
 
TIMELINE 
Initiated during late April 2018. 
 
 

LOWER THE BARRIER FOR ENGAGING IN MEDU PROJECTS  
The Media Committee is a committee where there is a lot of room for talent. We want to involve more members in 
activities that do not require long recruitment processes, by for example promoting SASSE Fokus, HandelsTV and 
workshops that do not require continuous commitment. We should make it possible to engage only once in a project 
without feeling compelled by it. This can be done by arranging workshops that match in time with the recruitment 
processes. Hopefully, this would result in both awareness about the projects and a larger interest.  
 
STEP BY STEP  
Current project leaders of HandelsTV, SASSE Fokus and the MedU Board will be arranging the workshops. The energy 
and passion for the project will hopefully result in a wider interest. It will also be communicated clearly that no recruitment 
is required for these projects, anyone that would like to contribute are welcome. 
 
TIMELINE 
Two workshops will be held in May (Handels TV and Illustrator) and one in September (SASSE Fokus) 
 
 

PROMOTE A SUSTAINABLE LIFESTYLE  
The Media Committee offers projects that focus on direct communication with the members of SASSE (Minimax, Radio 
Kaos etc). The goal is that these projects will be used regularly to raise awareness of sustainability. By using different 
projects as communication channels, we will bring variation to how awareness is raised. It will also broaden the ways we 
reach out to SASSE members.  
 
STEP BY STEP  
At least one article in each Minimax issue should touch upon some form of sustainability, and at least one podcast episode 
regarding sustainability (economic, social or environmental) should be published by Radio Kaos. The Head of 
Communication (MedU Board) and the project leaders will have the ultimate responsibility for communicating our vision.  
When recruiting the next project leaders of the two projects I will clearly inform about this year’s vision and help them 
make a realistic action plan on how to involve the subject sustainability into their creative work. 
 
TIMELINE 



The new project leaders will be recruited in mid-May 2018. The communicating of sustainability will be done by 
continuous work throughout the entire year.  

 
 

OTHER INDIVIDUAL GOALS 
 

 

SCREEN ALL SOCIAL MEDIA CHANNELS WITHIN SASSE  
Right now, there are a huge number of social media channels bearing the name of SASSE. In order to decrease the 
number of social media channels, and centralize SASSE’s communication, the goal is to map all social media channels 
related to and published by SASSE. The goal is that each committee or large project will have one or two social channels 
each. With the help of the committee boards MedU will screen all social channels and thereafter selectively delete or merge 
the ones that don’t contribute or publish enough SASSE related communication.  
 
STEP BY STEP  
The first step is to collect access to all media channels related and published by SASSE, with help from all the Committee 
Presidents. The next step is to decide upon which accounts can be deleted or merged in order to achieve more effective 
communication. 
 
TIMELINE 
This process will take a lot of time and is something that will be worked with continuously throughout the year. In August 
2018, each committee will only have one or two social accounts (with some exceptions).  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



INDIVIDUAL SUSTAINABILITY GOALS OF: 

THE IT COMMITTEE 
MARTIN UNGER 

 

PURCHASING OR LEASING?  
In the fall of 2018 the leasing of the computers and monitors of the reception, the SASSE President, the SASSE Vice 
President and the Treasurer will end. The aim is therefore to examine whether it is financially preferable to lease IT-
equipment such as computers, monitors and other equipment or if it is less expensive and feasible to purchase the 
equipment ourselves. In order to decide upon which alternative that is the most beneficial, there are several factors that 
must be evaluated: the direct cost of the equipment versus the combined leasing payments; the costs of repairing 
purchased IT-equipment ourselves versus reclamation and assistance from suppliers; and if the IT Committee possess the 
know-how to repair most damages without assistance from suppliers. Together with my IT Committee board and the 
Treasurer, this evaluation should not be too difficult to do. 
 
 
STEP BY STEP  
The steps necessary to attain the goal is to evaluate the cost of all factors above to determine what alternative that is the 
most financially sustainable. 
 
TIMELINE 
Since the leasing of the computers and monitors of the Reception, the President, the Vice President and the Treasurer will 
end in the fall of 2018, it is necessary to determine the most financially sustainable option before we purchase said new IT-
equipment. 

  
A WELCOMING CULTURE IN THE IT COMMITTEE  

GAMING ROOM  
The culture in the IT Committee gaming room has been deteriorating during the past few years. In order to make sure that 
SASSE is an organisation where all members feel included in all of its premises, it is important that there is a change in the 
culture of the IT Committee gaming room. To create a welcoming and sustainable culture in the IT Committee gaming 
room the IT Committee board will work together with SASSE members frequently using the room to establish a culture 
that is more welcoming to all SASSE members.  
 
STEP BY STEP  

1.   Close down the IT Committee gaming room. 
2.   Involve SASSE members frequenting the gaming room in premise-responsible positions. 
3.   Involve SASSE members frequenting the gaming room in developing rules of conduct for the game room. 
4.   Open the IT Committee gaming room on a trial basis to observe if the new rules are feasible. 
5.   Open the IT Committee gaming room. 

 
 
TIMELINE 



The IT-Committee gaming room was temporarily closed down on March 5th. Together with SASSE members frequenting 
the gaming room, the IT Committee board will aim to pursue all steps above before school start in August. 
 

 

PURSUE MORE EVENTS  
In order to make the IT Committee a more sustainable and a more attractive committee to engage in within the SASSE 
student body, it is important that the committee offer events that can appeal to a greater part of SASSE – both in a value 
creating perspective for SASSE members as well as a marketing perspective for the IT Committee. These events should 
not only be focused on gaming, but also informative and educative events on the e-sport industry as well as areas of the 
tech industry that are becoming increasingly popular. Since the IT Committee has little experience with organizing larger, 
informative events, it is realistic to aim that the committee should arrange one to three informative or educative events 
during 2018/2019. The quantity of events will be easy to measure. Since the IT Committee has little experience with 
arranging informative and educational events in general, it is not to be expected that these events will be perfect. The focus 
should be on actually following through on arranging the events rather than worrying that they will not be good enough. 
Although an event might seem unsuccessful if few students attend, it serves as a benchmark that coming IT Committee 
boards can improve upon. The IT Committee board of 2018/2019 is excited to take on this task and try to create a basis 
of events that coming IT Committee boards can learn from and improve upon. 
  
STEP BY STEP  
The IT Committee will work closely together to find opportunities to create good informative and educational events. 
Furthermore, the IT Committee will work with other committees in order to co-host events that are relevant for more 
than one committee to host. Such collaborations are not only good for committee relationships, but also a great way to 
learn from other committees how they conduct events. 
 
TIMELINE 
The IT Committee aims to host one larger informative or educational event in the spring and one or two in the fall. 
 
 
 

OTHER INDIVIDUAL GOALS 
 

GDPR 
In May 25th, 2018 the new “General Data Protection Regulation” will be introduced in all of Europe. The new legislation 
regulates how all organisations in Europe handle personal data. In order to abide by the new legislation, the IT Committee 
will work on imposing large changes to the data-saving routines of SASSE. New personal data saving routines will be 
implemented over time. Large changes such as migration of all personal data files will be a milestone for the 
transformation project. Another milestone could be considered the removal of all personal data that SASSE is not allowed 
to have. Because of the new legislation, there is no option as of when SASSE will need to change our data-saving routines. 
 
STEP BY STEP  
Because of the extensive scope of the new legislation, it is not realistic to be complete with the full routine changes by May 
25th. Instead, the IT Committee will try to develop a plan for how SASSE will acquire, save and use personal data during 
the spring term and then implement it throughout the year. 
 
TIMELINE 
The migration of personal data files and documents will occur during the summer of 2018. After the files are migrated, the 
deletion of personal data that is no longer relevant to SASSE will commence. 
 



 
INDIVIDUAL SUSTAINABILITY GOALS OF: 

THE SPORTS COMMITTEE 
EBBA JEPPSSON 
 
LONG-TERM COMMITTEE SPONSORSHIP 
The goal is to start a collaboration with the Research Center for Sport and Business. By helping the Center during different 
events and provide the research center with finding sport interested students for their partners, the Sports Committee can 
increase their funding. Together with the President of the Business Committee, an agreement will be made.  
 
STEP BY STEP  
First off, the importance is that both parties feel satisfied with the agreement that is made. Maintaining the relationship 
then requires good communication and regular meetings with represents from the Center. A plan will be made for the 
upcoming year.  
 
TIMELINE 
Continuous work throughout the entire year. 
 
 

SEEK SPORTS RELATED GRANTS 
The goal is to review and map opportunities to receive grants from various governmental organisations. We will also apply 
for “Idrottslyft”, a grant for new initiatives, and seek financial support through LOK-stöd. It will require a lot of job from 
the Sports Committee Board, but once made it will facilitate the work for future boards to get financial support. Example 
of grants that can be applied for:  
  

LOK-stöd: 50 000 SEK 
“Idrottslyft” for new initiatives: 5000-50 000 SEK 

Other grants approximately: 10 000 SEK 
 

STEP BY STEP  
We will turn to Stockholm stad, SISU and other sport organisations for recommendations of new types of grants. In addition 
to this, we will try to make it easier for new initiatives to seek for financial support by developing a guide and have a 
contact person in the Board for these matters. In order to maintain a large financial support from SAIF, Sveriges 
Akademiska Idrottsföreningar, we will make sure to offer a width of different sports and activities with engaged coaches. To 
facilitate the processes of seeking for grants we will try to develop a Sports Committee member system.  
 
TIMELINE 
This work is done throughout the entire year, but we will apply for LOK-stöd two times during the year: in August and in 
February. “Idrottslyft” will be applied for in May during spring and in September during fall.  
 
 

PROVIDE ALTERNATIVES TO STUDIES AND PARTIES  
By having dedicated coaches, a range of everyday practices and sport related events, the goal is that the Sports Committee 
will provide SASSE members even more events and activities that work as a complement to parties or studies. The Sports 
Committee will host at least five different practices a week and also two coach related events, a coach lunch during spring 



and a coach “get away” during fall. As the Student Association today offers a lot of alcohol related events, it is important 
for the Sports Committee to focus on its purpose and be a place where the members get a chance to gather around their 
interest for sport and health.  
 
STEP BY STEP  
In order to get fully dedicated coaches, we will make sure to establish clear communication between the Sports Committee 
Board and the coaches. We will have a coach lunch during the spring and a coach “get away” during the fall, where 
coaches get to know each other and the members of the board. They will also be enlightened with information needed to 
run there every week business, education and get the chance to exchange experiences. The Sports Committee will also 
arrange larger events that are not related to alcohol, such as the SASSE World Cup and the Sports & Business day. Sports 
pubs will also be arranged where the focus will be for example watching Champions League, rather than consuming 
alcohol.  
 
TIMELINE 
Continuous work throughout the entire year. 

 
 

PROVIDE EVENTS AND INFORMATION RELATED TO  
MENTAL HEALTH 
As we can see in our surveys, SSE students are becoming increasingly stressed. Together with the Social Committee and 
the Education Committee, we have a responsibility to provide students with information and events related to issues like 
this. In collaboration with these committees, we will develop The Student Health Council. In addition, we will develop and 
support initiatives such as SASSE Yoga and Mindful Mondays to be able to offer the students mental training. The goal is 
that the Sports Committee should offer at least one mindful session a week and one Yoga practice every other week, as 
well as at least one lecture on mental health during the Sport and Business day.  
 
 
STEP BY STEP  

• Have a contact person in the Sports Committee Board for projects and events related to this topic.  
• Develop the collaboration with the Social Committee and the Education Committee to reach out to more 

students and through the Student Health Council develop the collaboration with school.  
• Provide projects as SASSE Mindful Mondays and SASSE Yoga with support and help with financial applications 

as Idrottslyft.  
 
TIMELINE 
Continuous work throughout the entire year. 
 
 

AN INCLUSIVE SPORTS COMMITTEE CULTURE 
Sports activities are something a lot of students can gather around, and the Sports Committee should be a place where 
different types of SASSE members can meet, workout and have fun together. We will make sure that everyone feels 
welcome within the Sports Committee, by offering activities available for all programs and grades.  
 
 
STEP BY STEP  

• Make sure that information about practices and events reaches all SASSE members, regardless of grade or 
program.  

• Maintain a good mix of coaches, both Bachelor and Master students. 
• Try to have all conversations on practices in English when the new academic year starts.  



 
TIMELINE 
Continuous work throughout the entire year, with extra effort during the parts of the year when new students arrives to 
school.  
 

KEEPING AND INVENTORYING 
By inventorying and storing our equipment and sport uniforms we can reuse them for many years. As of now, this is not 
done properly. After each tournament, the coaches will make sure that all equipment is returned and we will invent our 
storage two times during the year.   
 
STEP BY STEP  
We will start by inventorying all equipment and making a list of how many sets of clothing we have for each sport. Then 
we will create an agreement that have to be signed by each coach before every tournament, which makes them responsible 
of making sure the clothes are washed and returned to the storage.  
 
TIMELINE 
The inventory will be conducted two times a year, in the beginning of the SASSE year and after the summer. Continuous 
work in connection with tournaments.  
 
 

OTHER INDIVIDUAL GOALS 
 
 
DEVELOP OPPORTUNITIES TO COMBINE SPORTS  
WITH BUSINESS 
We believe a lot of the students at SSE have an interest in exploring the career opportunities that can be found within the 
business sector of sports. In collaboration with the Center for Sport and Business, we will open up opportunities for 
SASSE members to combine their sport interest with business. Together we will develop the Sport and Business day with 
lectures beofre the fair, new exhibitors and opportunities for a work in the industry. Through the Center for Sport and 
Business we will also strive to find work opportunities for Sports Committee members with their partners.   
 
TIMELINE 
Before the summer we will have an action plan how to make Sports Committee members attractive to the Partners of the 
Center for Sport and Business. In November 2018 we will have our Sport and Business day. We will have meetings with 
the center once a month throughout the year.  
 
 
 
 
 
 
 

 
  



INDIVIDUAL SUSTAINABILITY GOALS OF: 

THE INTERNATIONAL COMMITTEE 
ASTRID OLSSON 
 

 
COOPERATION WITH MISUM 
Misum has reached out to SASSE many times the last couple of years. To start a cooperation with them in some way could 
be financially beneficial to the International Committee. The primary goal here would be to get them to sponsor one of 
our International Projects, i.e. Focus CSR, or to cooperate with us in some other way. Since we no longer have a 
committee sponsor, we need to look in to other ways to generate income to our committee. 
 
STEP BY STEP 
The first step is to map out what the International Committee and SASSE concretely wishes to get out from a 
collaboration with Misum. The next step is to contact Misum and set up a meeting to talk about how they would like to 
work with SASSE, and vice versa. 
 
TIMELINE 
No specific time period, but hopefully we will start cooperating with them this year. 
 
 

CREATE A SASSE TIMELINE FOR EXCHANGE STUDENTS 
A lot of Exchange students feel that they are not given the opportunity to engage in SASSE the way they want to, because 
of them being at SSE for such a short time, not knowing what it is possible to engage in. The goal is therefore to make a 
list of all the short term engagements within SASSE. The list will be handed out preferably digitally during the Exchange 
welcoming week to exchange students and Swedish Program students, with the goal of making them aware of the 
opportunities to get involved in SASSE activities. The ultimate goal is to get more international students involved in our 
activities – everything from sports activities and SASSE Fokus to bigger projects. It matches our joint effort to get more 
people involved in SASSE. 
 
STEP BY STEP 
Gather information from the other committee Presidents beforehand regarding which short term projects and 
engagements that are happening during the fall period, and then putting them together in a list.  
 
TIMELINE 
The document will be created during the summer so that it can be presented to the students during early fall.  
 
 
GET MORE PEOPLE ENGAGED IN THE REGIONAL ASSOCIATIONS 
To improve the SASSE culture we have to make it easier to get engaged. The Regional Associations of the International 
Committee are open for everyone and it is free to start new Regional Associations without a typical SASSE recruitment 
process. The key word here is engagement, not recruitment. However, very few seem to be aware of this opportunity to 
get engaged. That is why we will market an “opportunity to apply”, where anyone who has an idea to start a new Regional 
Association can do so, without the deterrent recruitment process. One opportunity like this will occur during the fall when 
the new students arrive, through sasse.se. All feasible ideas will be considered without the normal interview process, and 
we hope to welcome three new groups of excited members.  
       



STEP BY STEP 
Work together with the Head of Regional Associations and Head of Communications in the International Committee 
Board to create a specific plan and marketing material. 
 
TIMELINE 
The work of creating the framework will begin this spring, and the executing will be in September/October. 
 

 
CREATE SUSTAINABILITY GUIDELINES FOR THE INTU PROJECTS 
As of now, we have four bigger projects within the International Committee: Exchange Japan, Focus CSR, EuroTour and 
the Pitch Project. The International committee has a long-term vision to become more sustainable – a step in this direction 
would be to set up Sustainability Guidelines for our bigger projects. The guidelines would amongst other things possibly 
involve recycling, digitalization (no printing), lower the use of fossil fuels, energy-saving transportation, market a 
sustainable lifestyle, as well as a demand of more plant based food at events. This goal will affect all bigger projects within 
IntU, as well as in the long term inspire the SASSE Board to set up general Sustainability Guidelines for the Association as 
a whole. This is a relevant goal due to the International Committee’s and SASSE’s sustainability focus.  
 
STEP BY STEP 
This goal will take a lot of cooperation with the entire International Committee Board, as well as project leaders of these 
projects. Firstly, we will meet with this year’s project leaders separately to get input from them regarding what they wish to 
see in these guidelines. Secondly, the IntU Board will use this information to create the guidelines and thirdly, before we 
present the final document to new project groups this fall, we will get back to the project leaders we talked to in the 
process of creating the guidelines and present the sustainability guidelines. The plan is to start designing the guidelines this 
spring so that we can implement them when new project groups are recruited this fall. 
 
TIMELINE 
We wish to have a document in place for the new project groups to work with this November. 
 
 

CREATE A CSR GROUP 
Currently, the International Committee has a project called Focus CSR. Due to this year’s sustainability focus, combined 
with the school’s desire to work with sustainability in a long-term perspective, we want to reorganize the Focus CSR 
project and turn it into a CSR Group. Budget-wise, they will be two separate projects, but operationally, they will be one 
group working with making SASSE more sustainably relevant during the entire year, as well as organizing Focus CSR. The 
group would have the following four responsibilities: 
 

1. Host CSR-related lunch lectures during the year. 
2. Work with assisting committees and projects within SASSE with sustainability matters (in a similar way as Equality 

Group works with the committees regarding equality matters). 
3. The project leader will represent SASSE in a potential upcoming sustainability forum of SSE. 
4. Be the project group of Focus CSR 2019. 

 
STEP BY STEP 

1. Recruit a project group of 5-6 people during early fall. 
2. Work with points 1-3 during the entire operational year.  
3. Start planning Focus CSR in November, and evaluate if they have to recruit more project members for this event. 

 
TIMELINE 
This is a long-term goal. We will try our best to reach it this year. 
 



 
OTHER INDIVIDUAL GOALS 

 
CREATE A NEW GRAPHIC PROFILE FOR INTU 
The International Committee does not have a graphic profile, which makes our communication very scattered. To have a 
clear graphic profile would help our communication towards the members. 
 
STEP BY STEP 
The Head of Communications of the International Committee Board will create suggestions for a new graphic profile.  
 
 

MAKE EUROTOUR A REOCCURING SASSE PROJECT 
EuroTour is a project within the International Committee with the purpose of strengthening the international relations of 
SASSE, as well as to give our members the opportunity to visit one of the world’s most prominent universities, St Gallen 
University, and providing a cultural experience for SASSE members. EuroTour has collaborated with St Gallen before, 
however, not on a yearly basis. The goal is therefore to investigate the possibility of making this an annual SASSE project. 
It is relevant for SASSE to have long lasting cooperation and learn from other student organisations of top European 
schools. This naturally falls under the International Committee since this is an existing IntU project. It is also a relevant 
goal since it aligns with SSE’s mission to become more internationally competitive. 
 
STEP BY STEP 
The first step is to have meetings with the St Gallen project leader of EuroTour to discuss this possibility – and then if 
both parties are interested, create a long lasting plan for the EuroTour collaboration between SASSE and St Gallen. 
 
TIMELINE 
Starting in April, this effort will continue during the entire year. 

 
 
 
 


